PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

February 14, 2011

The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on February 14, 2011 at 5:00 p.m. President Raymond Wade convened the meeting with Commissioners Thomas “Matt” Ackel, Duane Lodrigue, Deborah Garber, William Pecoraro, Jerry Gauthier, Gregory Aucoin and Joseph Foret in attendance.  Joe Jones was absent.

Also present at the meeting were Jerry Hoffpauir, Executive Director; Cindy Cutrera, Manager of Economic Development; Gerard J. Bourgeois, Board Attorney; Tori Henry, Administrative Assistant; Captain Jonathan Burton of United States Coast Guard (USCG); Brett Ulekowski, Darrell Broussard and Daimia Jackson, Corps of Engineers (COE), New Orleans District; Martin Cancienne, Livingston Group, LLC; Phillip Parker and Carley Williams, GSE Associates, LLC; Mike Knobloch, Knobloch Professional Services, LLC; Tim Osborn, NOAA, along with members of the media and general public.


It was moved by Mr. Lodrigue and seconded by Mr. Ackel that the minutes of the Regular Meeting of January 10, 2011 be approved and adopted. Motion carried unanimously.  

It was moved by Mrs. Garber and seconded by Mr. Ackel that the report of receipts and disbursements for the month of January, 2011 be received and accepted and that all invoices presented to the Board for the month of January, 2011 be paid.  Motion carried unanimously.


Mrs. Cutrera reported that:  (i) she attended a LIDEA course to work toward her Louisiana Economic Development certification; (ii) we are in receipt of the a small supply of the Waterborne and Commerce Fact Cards from the COE Navigation Data Center, which listed the Port of Morgan City in the top 100 ports; (iii) a copy of the Port Vision newsletter has been distributed, highlighting the Port of Morgan City in our top 100 designation.  The newsletter is emailed to over 5,500 of Port Vision’s contacts and helps promote the Port and Port Vision.  An article should also be released in the Waterways Journal in the near future.  Mr. Wade thanked Mrs. Cutrera for all of her hard work and persistence in getting the Port listed.

Mr. Hoffpauir reported that:  (i) the generator shed has been completed; (ii) newly elected Congressman Jeff Landry and Admiral Mary Landry of the USCG were here on separate occasions; (iii) a meeting was held with Moffatt & Nichol and Tim Osborn of NOAA, during which it was agreed that Moffatt & Nichol will install a current meter on one of the buoys in the Bar Channel.  Mr. Osborn, Mr. Hird and Captain Burton have all agreed to work closely together on this project.  (iv)  An assessment meeting will be held around the beginning of March with the COE and Moffatt & Nichol to prioritize efforts on the most cost effective way for the agitation dredging project; (v) a walk-through of the design of the new boat ramp was performed with USCG and Wildlife and Fisheries and boring information has been requested from GSE Associates.  Once this information is received, it will be submitted for final design.  

Brett Ulekowski reported that:  (i) dredging was completed on February 11, 2011; (ii) an additional $1 million was added due to shoaling since previous dredge completion; (iii) post dredge surveys should be completed by the end of February.

Darrell Broussard reported that: (i)  Economic Group is providing information for the DMMP without Shell Island Pass use of a dredge material placement area; (ii) Headquarters has sent comments back on the Crew Boat Cut letter report, and he will finish addressing the comments within the next two weeks.  He hopes that by the time the Commissioners visit D.C. in March, the letter will be back to Headquarters.

Mike Knobloch reported that hopefully within the next month we will find out the amount of funding to be available for the 2011 Port Security Grant, at which time preliminary steps to prepare the 2011 application should begin.

Martin Concienne reported that: (i) House presented CR HR1 to finalize funding for the rest of the 2011 fiscal year.  The CR includes no earmark funding and eliminates all previous earmark funding from FY 2010; (ii) today, President Obama introduced the $3.7 trillion FY 2012 budget with the Port receiving $7.15 million for dredging dropping from last year’s $8.23 million;  (iv) a group of Commissioners and Mr. Hoffpauir will travel to D.C. to meet with delegation with concentration on interacting with the COE addressing our issues.

Tim Osborn presented Mr. Hoffpauir, who accepted on behalf of the Commission, a ceremonial key to the new tide station in Berwick, along with a congratulatory framed letter on the facility’s opening.  He also presented to Mr. Wade, on behalf of the Commission, a historic chart of the Atchafalaya River from the 1850’s.
Mr. Bourgeois reported that an extension of the Moffatt & Nichol contract to July 1, 2011 is necessary since the project will be delayed past the 12 months anticipated when the original contract was signed.  No additional task orders will be required.  Mr. Lodrigue made that motion, seconded by Mr. Gauthier to approve an extension of the contract and following resolution, which carried unanimously:

“RESOLUTION


A resolution providing for the extension of a consulting agreement for the Morgan City Harbor and Terminal District (“District”), with Moffatt & Nichol, Inc.

WHEREAS, District and Consultant entered into an act of contract (“Contract”) made effective the 11th day of January, 2010, wherein Consultant agreed to act as a Port Consultant for and to the District with regards to evaluating options for better managing problematic sedimentation issues in the Atchafalaya River Bar Channel with an emphasis on the use of navigable depth for the District, and

WHEREAS, District and Consultant desire to and do hereby amend the Contract to provide extend the term of the contract to allow for its proper completion;


BE IT RESOLVED, that the President, Raymond M. Wade, is hereby authorized and directed to execute on behalf of the District, an amendment of its consulting agreement with Moffatt & Nichol, Inc. for the necessary services relative to the District, substantially in accordance with the terms and conditions of the agreement presented this day.”
Mr. Bourgeois continued, stating that: (i) an application for partial payment #8 for Phase II of the Youngswood Site Development was submitted by JC Construction and certified by Duplantis Design Group, LLC.  Mr. Pecoraro moved to authorize payment to JC Construction in the amount of $182,750.79, which was seconded by Mrs. Garber and carried unanimously.  (iii) Change order number 1 for Phase III was submitted by Dolphin Services and certified by T. Baker Smith in the amount of $1,462,459 to add additional bulkhead.  Mr. Gauthier made a motion, subject to EDA and DOTD approval, which was seconded by Mr. Ackel and carried unanimously; (iv) a second amendment to the InterMoor lease was introduced, requiring them to carry coverage on all buildings on the property, as well as the Port being listed as additional insured of that property.  InterMoor also requested revisions, requiring that they have $1,000,000 of primary coverage and $4,000,000, versus the $5,000,000 primary coverage and $1,000,000 that is currently written into the lease.  Mrs. Garber made the motion, seconded by Mr. Aucoin to enter into the lease amendment and authorize Mr. Wade to execute the agreement similar to the one presented to the Board, which carried unanimously.
By unanimous vote of the Commission, an expansion of the agenda was made to approve a substantial completion of Phase II, certified by Duplantis Design Group, LLC, in which the contractor has 30 days to complete the punch list items.  Mr. Foret moved to approve the substantial completion, which was seconded by Mr. Lodrigue.  Motion carried unanimously.  Mr. Ackel noted that once Phase II is completed, a payment from DOTD will be received.  Mr. Pecoraro moved to authorize advertisement for the sale of the Manitowoc crane substantially in accordance with the advertisement, with bid opening being on March 21, 2011.  Mr. Aucoin seconded that motion and motion carried unanimously.

With there being no further business to come before the Board, the meeting was adjourned.
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